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1. INTRODUCTION

The scope of the implementation review will include the following:

Supply Chain Management Implementation Report

The Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003), 
(the ‘MFMA”) requires the municipality to have and implement a Supply Chain Management Policy which gives effect to the provisions of Part 1 of Chapter 11 of the Act that deals with ‘Supply Chain Management’.

On the 30th May 2005 the Municipal Supply Chain Management Regulations were issued.

As a Medium Capacity Municipality Emthanjeni Local Municipality had to comply with the provisions of the Regulations from 01 January 2006. Annually the SCM Policy is revised by Council. The SCM Policy, together with the applicable set of delegations was approved by Council on 29 May 2018 at a legally constituted Council meeting.

Although the MFMA prohibits a Councillor from being a member of a bid committee or any other committee evaluating or approving quotations, bids or tenders the council has an oversight role to ensure that the accounting officer implements all supply chain management activities in accordance with this policy. For the purposes of such oversight the Regulations require that the accounting officer must –

(a) Within 30 days of the end of each financial year, submit a report on the implementation of the policy to the Council.

2. The Delegations
The Accounting Officer is responsible for implementing the policy and taking all reasonable steps to ensure that proper mechanisms and separation of duties in the supply chain management system are in place to minimise the likelihood of fraud, corruption, favouritism and unfair and irregular practices.
In terms of this responsibility Council has adopted a full set of delegations which assist in maximising the administrative and operational efficiency. The delegations also provide adequate checks and balances in the municipalities Supply Chain Management function. According to Section 79 and 106 of the MFMA delegations and sub-delegations in terms of sub-section 1 must be in writing.

The Accounting Officer has delegated powers and duties to directors as prescribed by the SCM Policy, these delegations have been conferred in writing between the individuals (CFO, MFS and all Accountant). There are also minor sub-delegations in place in terms of individual officials’ job description but these sub-delegations have not been conferred in writing between the parties as is prescribed by the policy. The municipality has duly implemented the Bid Committee system, also with the proper written delegations.

The undertaking by the Supply Chain Management Unit to exercise a thorough identification of the powers and the duties of officials to determine the relevant levels for sub-delegations to the incumbents and compile written delegations and have implemented this system of written delegations in terms of the legislation by the 1st of October 2007 has been reached. 
SCM reports are submitted to the National and Provincial Treasury as well as the Council and MPAC on a regular basis. 
Progress on the implementation will be provided on an ongoing basis through the quarterly reports.
3. Organisational Structure 
In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations (MSCMR) the municipality must establish a Supply Chain Management Unit (SCMU) to implement its supply chain management policy. The SCMU operates under the direct supervision of the Chief Financial Officer (CFO) or may be delegated to an official in terms of Section 82 of the MFMA.

However the SCM Accountant and staff reports directly to the Manager Financial Services.
With all the challenges facing the SCM unit, procurement is being done centrally and the SCM unit is trying its best to cope with the workload. 

 The organizational structure within the unit is set out as follows:
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During the reporting period, the staff complement that performed the duties and functions in terms of the SCM policy were as follows:

Chief Financial Officer -


Supply Chain Management Practitioner

Co-ordinates and controls the implementation of the Policy

Manager of Financial Services - 

Supply Chain Management Practitioner

Co-ordinates and controls the implementation of the Policy

Accountant: Supply Chain Management -
Implementation of the policy







Supervise the implementing staff







Processing of all procurement

Clerks: Supply Chain Management -

Processing of all procurement
This structure ensures that proper mechanisms and separation of duties in the supply chain management system are in place to minimise the likelihood of fraud, corruption, favouritism and unfair and irregular practices. The Chief Financial Officer is responsible for the administration and the implementation of the SCM policy and interchangeably takes part in the Bid Committee system.



4. Competency Levels of the Supply Chain Management Unit

Only one SCM related workshop were attended by the supply chain management unit staff under the current financial year 2023/2024 (Half-Year). All three officials in the supply chain management have been enrolled with supply chain management learnership program which is facilitated by National and Provincial Treasury offered by Commerce Edge. This program has since concluded and the officials all passed and graduated at the graduation ceremony arranged by NT and Commerce Edge in Kathu on the 13 December 2022.
The Supply Chain Unit staff Possesses a lot of experience amongst themselves; but because this unit is an ever changing unit on an everyday basis it is important that the staff be equipped by attending workshops and trainings when they request to do so, so that as the country and world is developing they are equally equipped to deal with the changes that comes with development. It is my plea then that this becomes one of the priorities in the municipality to make sure that this municipality is kept in par with the rest of the country.
5. Demand Management

5.1
Preferred Suppliers Database

In terms of the Municipal Financial Management Act (MFMA) (Act 56 of 2003) the Emthanjeni Local Municipality is required to have a Preferred Suppliers Database.

However Purchases for goods and services for all the Municipality since 2015/16 Financial Year has been made through the Central Suppliers Database (CSD).The Emthanjeni Local Municipality is using the Central Suppliers Database (CSD) and requested all current as well as interested suppliers to register on the database. 
The Central Suppliers Database in an online web based system and anyone doing business with Municipality should register online. Emthanjeni Local Municipality has made efforts and continues to make efforts e.g. Workshops to assist businesses to register online on CSD and this is happening on a day to day as the office of SCM Unit is assisting individuals to register their businesses on the CSD.
5.2
Supply Chain Management processes

The following thresholds are currently being adhered to in order to support the strategic and operational commitments of the Municipality:

(a) For procurement to a value of R1 000 (VAT included)
· One quotation will be required
· The supplier is selected and appointed on a rotation basis, provided that the parts or repairs are supplied immediately

· Normal stock items: the buyer will re-order at the agreed minimum stock level

· For the purchasing of non-stock items authorization is required in accordance with the delegations
(b) For procurement of values between R1 001 and R2 000 (VAT included)
· One quotations will be required

· The supplier is selected and appointed on a rotation basis, provided that the parts or repairs are supplied immediately

· Normal stock items: the buyer will re-order at the agreed minimum stock level

· For the purchasing of non-stock items authorization is required in accordance with the delegations
(c) For procurement of values between R2 001 and R10 000 (VAT included)
· Two written quotations will be required

· The supplier is selected and appointed on a rotation basis, provided that the parts or repairs are supplied immediately

· Normal stock items: the buyer will re-order at the agreed minimum stock level

· For the purchasing of non-stock items authorization is required in accordance with the delegations

(d) For procurement of values between R10 001 and R200 000 (VAT included)
· Three formal written quotations will be required

· The CFO will appoint the supplier on a rotation basis, depending on the urgency and delivering period
· All requirements in excess of R30 000 must be advertised for at least 7 days on the website and an official notice board of Emthanjeni Local Municipality

· The CFO will approve all purchases above R100 000 

(e) For procurement above R200 000 (VAT included) and long term contracts

Goods and services are procured by way of a competitive bidding process for-

· procurement above a transaction value of R200 000 (VAT included); and

· the procurement of long term contracts.

The development of efficient and effective Procurement Procedures was set as a prime objective. This goal, although it is an ongoing process, has been reached. 

6. The Bid Committee System

The Bid Committee system for competitive bids has been actively applied within the municipality over the past financial year 2023/2024(Half-Year). Officials are still being invited on an ad-hoc basis to participate in the committees as and when required, but with written delegations in order to participate in the committees.

6.1 The bid specification committee

The bid specification committee compiles the specifications for the procurement of goods or services by the municipality.

The committee is appointed by the Accounting Officer and must be composed of one or more officials of the municipality, preferably a Supply Chain Management Practitioner and the manager responsible for the function involved, and may when regarded appropriate by the Accounting Officer, include external specialist advisors.
The relevant Director is normally the chairperson of the Specifications Committee  
The current members of the Bid Specification Committee are:

Standing Members
A Wele
J Barth

L Ranelo

M Mbombo

Advisors to the Specification Committee as Specialised Function as per specific tender that relates to a particular Directorate.

Finance Directorate

:              JP Jack (Acting CFO) 
Corporate Services

:
S Felix (Acting SMC) 
Community Services

:
MR CP Appies
Infrastructure Services
:           L Thiso, L Billy, Bressies
6.2 The bid evaluation committee

The bid evaluation committee is appointed by the Accounting Officer and must as far as possible be composed of –

· One or two senior managers from the departments requiring the goods or services;

· Supply Chain Management Practitioner / Controller

· Tender Secretariat

· Internal Auditor
The current members of the Bid Evaluation Committee are:

L Ranelo
M Mbombo
L Billy
J Barth

A Wele (SCM)
6.3 The bid adjudication committee

The bid adjudication committee may consist of:

· The Chief Financial Officer
· Supply Chain Accountant
· Director

· Tender Secretariat

· Technical Expert in the relevant field who is an official, if such an expert exists

The Bid Adjudication Committee has been fully functional and has been involved in all bids exceeding R 200 000 and due to a conservative approach even awards to a lesser value. The Bid Adjudication Committee recommends to the Accounting Officer, the successful Bidder. The Accounting Officer has the discretion to ratify or rejects the recommendation of the Bid Adjudication Committee.
The current members of the Bid Adjudication Committee are:

S Jordan 
L Thiso
S Felix
H Joka
LC Mhlukani (SCM) 
The following Tenders were advertised in terms of the SCM Policy and the Preferential Procurement Policy:
Procurement above R30 000 and less than R200 000 where formal written quotations were invited. The following SCM Notices were advertised for at least seven days on the municipal website and official notice board of the municipality during the Period. These notices were evaluated against the 80/20 bid principle.
In cases where less than three quotations were received for any procurement, these procurement will form part of the detail summary list of deviation register (list). These deviations were tabled to Council on monthly basis. Detail of deviations are as follows:
7. Minor Breaches and Deviations

7.1 Minor breaches of procurement processes

The Supply Chain Management Policy states in Paragraph 36(1)(b) that: “The accounting officer may ratify minor breaches of the procurement processes by an official or committee acting in terms of delegated powers or duties which are purely of a technical nature”
7.2 Deviations from Procurement Process
The Supply Chain Management Policy states in Paragraph 36(1)(a): “The accounting officer may dispense with the official procurement processes established by this policy and may procure any required goods or services through any convenient process, which may include direct negotiations, but only –

(i) in a emergency;
             (ii) if such goods or services are produced or available from a single provider only;

(iii) for the acquisition of special works of art or historical objects where specifications are difficult to compile;

(iv) acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to follow the official procurement processes”

 A detailed schedule of all the minor breaches & deviations were approved by the Accounting Officer during the 2022/2023 financial year. These were also adopted by the Executive Committee and MPAC. Please see below
[image: image2.emf]SCM DEVIATION REGISTER - JULY 2022

DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

13/07/2022 D1022661 Media 24 29 660.80        The service provider is the only national newspaper that can render service of publishing national for our 29 660.80  

municipality

29 660.80        29 660.80   -              
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

25/03/2022 D1022716 Hennopskraal Familie Trust 28 865.00       The excavator had to be hired quickly to Hennopskraal Familie Trust to locate the depth of sewer pipeline. 28 865.00      

The trench was dangerous and exposed which is a safety hazard to the community.

28/03/2022 D1022717 Hennopskraal Familie Trust 28 865.00       The excavator was hired for three more days. The excavator located the pipework at a depth of 8m plus.

The households 

19/07/2022 D1022749 Wee Cee Electrical 11 235.00       Only received two quotes the other service provider did not respond 11 235.00   

01/08/2022 Req.no. 61125 De Aar Bande & Gas 18 480.00       Only service provider within of 300km's can provide the tyre for Municipality 18 480.00      

01/08/2022 Req.no. 61126 De Aar Bande & Gas 9 240.00         Only service provider within of 300km's can provide the tyre for Municipality 9 240.00        

04/08/2022 EB074697 SALGA 7 205.00         SALGA are the only service provider that we can procured on behalf of all Municipalities in South Africa 7 205.00        

15/08/2022 D1022718 Spectrum Communications 59 202.09       Spectrum Communications repair vandalized central station and service of SCADA Telemetry System 59 202.09      

22/08/2022 EB074737 Checkers 6 408.59         Two quote were received from shoprite and checkers, shoprite is the cheapest because they did not quote 6 408.59     

according to the specification requested.

169 500.68     122 992.09     17 643.59   
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CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

D1022756 Media 24 11 408.00            Only service provider for national newspapers. 11 408.00    

EB074833 Obed-Edom Landgoed 27 755.25            The service provider was the only one capable of transporting broken grader, storage for grader and   27 755.25    

supplied the services already.

EB074833 Obed-Edom Landgoed 26 823.75            Services already supplied, transprtation of truck, removal of engine and gearbox. 26 823.75    

D1022858 Express Petroleum  22 181.78            Only service provider that can sell for Municipality large quantities of oil. 22 181.78    

D1022856 Express Petroleum  10 498.49            Only service provider that can provide for Municipality large quantities of drums of 209 litres. 10 498.49    

D1022857 Express Petroleum  29 181.57            Only service provider that  can supply for Municipality in bulk 209 litre and 200 litre drums engine oil and. 29 181.57    

paraffin.

D1022792 Trek in Midas 5 975.00              Only service provider that deals hino parts within Municipal area. 5 975.00      

D1022793 Trek in Midas 6 980.00              Only service provider that deals hino parts within Municipal area. 6 980.00      

D1022784 De Aar Printers 5 772.00              Only service provider can provide with advertisement on local newspaper around our area.  5 772.00      

D1022860 AdsActive (Pty)Ltd t/a PDK 12 206.00            Three quotes were received the cheapest service provider don’t have all the items requested on the  12 206.00     

Office National specification.

D1022786 Polana Furniture t/a Swop Shop 9 180.00              Three quotes were recived the two cheapest quotes suppliers were not registered on central supplier 9 180.00       

database.

D1022781 De Aar Printers 2 812.00              Only service provider can provide with advertisement on local newspaper around our area.  2 812.00      

EB074819 Checkers 5 392.03              Two quotes were received from checkers and shoprite. Shoprite is the cheapest service but their  5 392.03       

products are not not in bulk  and quality is not good

D1022791 CM Chemicals 2 523.49              Quotes were received from De Aar Chemicals and CM Chemicals. The cheapest quote De Aar 2 523.49       

Chemicals their products are not in good quality and we took CM Chemicals.

D1022808 Super Armature Winding 100 631.74          Due to broken water pumps and loadshedding the Municipality is in a scenario where they can't keep 100 631.74   

up with the demand. Reservoirs are empty, 11 water pumps are broken needs urgent replacement, that

is why we did'nt follow SCM process because of emergency of water for community.

279 321.10          149 387.84   129 933.26   
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CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

D1022866 KJ Dumas Ingenieurswerke 5 980.00          Cleaning, welding and installation of gate valve BSW 181NC, truck was worked on and quotation  5 980.00      

could only be provide afterwards. Dumas engineering works is the only service provider with 

carbon monoxide welding willing to do service. 

D1022865 KJ Dumas Ingenieurswerke 2 070.00          Welding and cutting sewerage tank on truck CNS114NC, Dumas engineering works is the only company   2 070.00      

doing carbon monoxide welding work.

EB074873 Tri- Lectro 33 679.18        Joint Cables, only service provider of the mv system can service it in our municipality.  33 679.18    

EB074873 Tri- Lectro 39 853.55        Joint Cables, only service provider of the mv system can service it in our municipality.  39 853.55    

EB074873 Tri- Lectro 23 632.37         The service provider provide with the material of mv system 23 632.37    

D1022837 De Aar Printers 2 590.00          The only service provider that the Municipality can advertise on locally 2 590.00      

D1022885 Prestige Hardware 24 787.40        Three quotes were received, Prestige Hardware have all the items of building material we requested and  24 787.40    

the two quotes they don’t have allthe items.

D1022884 Prestige Hardware 10 389.80        Three quotes were received, Prestige Hardware have all the items of building material we requested and  10 389.80    

the two quotes they don’t have allthe items.

D1022861 Tosas (Pty)Ltd 28 301.50        Only service provider within of 300km's can provide the tyre for Municipality 28 301.50    

D1022864 Fulcrum Technology 20 613.75        Service and calibration of machines UTS. We did not upgrade on our UTS equipment and machines on 20 613.75    

the UTS in 2021. This upgrade is budgeted to a 3 year warranty and only Fulcrum is allowed to service

and calibrate these machines.

D1022870 G3 Group (Pty)Ltd 125 996.00      Due to broken water pumps and loadshedding the Municipality is in a scenario where they can't keep up 125 996.00  

with the demand. Reservoirs are empty and in some areas taps has run dry. Water is been distributed by

tankers to the effected communities. Water pumps in De Aar is broken and needs urgent replacement.

Three quotations for procurement of 5 water pumps has been sourced where G3 Group (Pty)Ltd is the  

lowest. They can deliver within a week after receiving official purchase order.

D1022906 LexisNexis 4 001.56          Road Traffic Transport Legislation. Traffic services are required by law and directive pron department 4 001.56      

transport to have an up to date traffic legislation for DLTC's and UTS. We use this service as the cheapest 

means of having legislation at all times up to date at our areas. LexisNexis is also the sole provider that

will provide a full online service for this.

EB074947 Louise Mostert 10 775.00        Onl this venue is available for the requested dates. The venue will be utilised for LED summit Gala Dinner 10 775.00    

De Aar Country Club on 17th of November 2022. It is the only conductive venue for the Gala which is available at De Aar

EB074940 New Vaal Motors 36 594.80        Repair of Mayoral Vehicle.The vehicle went for repair and service at the dealership.  36 594.80    

Req. no. 53606 Wee Cee 8 880.00          Two quotations were received the cheapest quote tax clearance are non compliant. 8 880.00      

378 144.91      171 496.91   206 648.00  
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

27/10/2022 EB075130 Obed-Edom Landgoed 121 679.43       The only service provider providing the service of transporting the fleet as well as doing necessary 121 679.43    

repairs in a radius of 300km.

27/10/2022 EB075130 Obed-Edom Landgoed 110 877.71       The only service provider providing the service of transporting the machinery as well as doing  110 877.71    

necessary repairs.

27/10/2022 EB075130 Obed-Edom Landgoed 162 228.55       The only service provider providing the service of transporting the fleet and doing necessary repairs 162 228.55    

in a radius of 300km.

07/11/2022 ord 20221117-10 De Aar Chemist 2 205.10           Only service provider in town who will be able to assist with the above 2 205.10        

09/11/2022 ord 20221115-7 De Aar Printers 1 332.00           The only local newspaper within the Pixley ka-Seme region 1 332.00        

10/11/2022 EB075141 G3 Consulting 197 437.50       The only service provider within a 300km radius that can supply and deliver the generator within the required period. 197 437.50    

24/11/2022 ord 20221129-21 De Aar Bande & Gas 5 400.00           Only service provider locally that can frame long service certificate. 5 400.00        

601 160.29       601 160.29     -               


[image: image7.emf]SCM DEVIATION REGISTER - DECEMBER 2022

4 670.00       

DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

27/10/2022 Ord2022127_31 De Aar Printers 4 670.00          Only service provider available in De Aar 4 670.00       

29/11/2022 Ord20221129_23 NM Group  79 273.25        The service provider rebuild network structure H-pole in Hanover at the truck stop next to the N1 a truck 79 273.25     

bumped the 22kv OHL breaking the H-pole support structurethat is now posing a dangerous

situation as the MV line hangling low on the N1 that need to be repaired with now 14m poles to get the

needed crossing clearance with a 8 ton 24m high crane truck.  

15/12/2022 Ord20221215_36 Wilkinson Drilling 43 470.00        The service provider has done done drilling of 29 1.5m holes for poles for the OHL construction of 43 470.00     

1.5km line to pump 10 due to vandalism and cables theft. Water levels of trappies kop resevior Joe  

Slovo and Inkwezi Street were affected. Water was not there for days.

07/11/2022 ord 20221215_35 Hemming Trading 173 592.50      Due to the construction of 1.5km OHL to pump 10 Hanover due to vandalism of 1.5m 3.3kv cable  173 592.50   

supplying electricity to pump 10 in Hanover the water levels remain low at trappies kop resulting in areas

since thewas no water, so the service provider have to do repair on the pumps.

301 005.75      301 005.75    -            
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

29/12/2023 Ord202315-44 ASL Technologies 54 947.00          Hiring of 8 ton cherry picker/crane truck. Due to the availability of a cherry pickers that has break 54 947.00    

downs. It became a neccessity to hire a cherry picker/crane truck to attend to urgent forced outages

to areas and overhead electrical and faults that could not be attended with ladders because of the heights

All emergency repairs damage was caused by hail, Only ASL Technology were available to assist 

immediately in the crisis after hail storm.

54 947.00          54 947.00     -                
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

17/01/2022 Ord20230228_72 Trilectro Electrical 67 411.43       MU Fault Location Underground and Repair by this service provider, theres no service provider around our 67 411.43      

Constructors area, so the service provider has to come and assist with the MV Cable from Culvert Sub to OHL. Connection

the feeder was needed because the paarevlei water pumping scheme is off due to this fault and resulting in

water shortage for De Aar East residents

31/01/2023 Ord20230228_59 Wilkinson Drilling 3 105.00         Investigation on our water boreholes was identified after the pumps and motors got damaged due to  3 105.00        

loadshedding. The on/off of damaged pumps and needed to identify the boreholes and in a working condition 

as majority of areas were without water supply.

15/02/2023 Ord20230228_60 Albie Augustyn Wireless 12 765.00       Acherry picker had to be hired for emergency work (elevated) on the parade vlei 6.6kv OHL for repairs as the  12 765.00      

water supply scheme was affected for days and emergency repairs in Britstown over head. Municipality

cherry pickers are broken.

16/02/2023 Ord20230228_70 Automotor Traffic Signal 7 797.00         The service provider repair type ex10 controller (Hennis Robots). The control box controlling traffic flow and  7 797.00        

calmation was dameged by on/off of loadshedding causing robots to malfunction which may results in an 

accident at the intersection.

91 078.43       91 078.43       -              
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

17/03/2023 Ord20230331-104Spectrum Communication 291 756.66       Spectrum Communications are service provider of telemetry. Paardevlei booster station electrical cables were 291 756.66    

vandalized and service provider must repair and replace the equipment. The vandalism has a direct impact on

the water supply such that the WSA is not able to meet the current demand. Loadshedding also hampering on

the water supply such that the WSA is not able to meet the current demand. Loadshedding also hampering on

the water as we were dependent on electricity to pump water into the network. The Municipality is also at stage 

where the upgrade the telemetry from teleRange to teleFlex is necessary for better communication with the

boreholes to improve the monitoring before and after loadshedding at the boreholes.  

29/03/2023 Ord20230331-105Obed-Edom Landgoed H/A 7 734.41           The only service provider for the vehicle locall, grader engine needed to be overhauled to obtain engine  7 734.41        

warranty. This service was required to be done by the same company. Service includes oil change, oil

filters and diesel filters. They must also adjust the accelerator and oil pump speed to have full function of the

engine.

299 491.07       299 491.07     -            
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

22/02/2023 Ord20230331- De Aar Printers 2 146.00            The only local newspaper in De Aar 2 146.00         

30/03/2023 Ord20230331-106Media 24 13 708.00          Only service provide received for advertising on national newspaper 13 708.00       

30/03/2023 Ord20230331-118De Aar Printers 5 772.00            The only local newspaper in De Aar 5 772.00         

05/04/2023 Ord20230419-116De Aar Printers 13 758.00          The only service provider locally that can advertise 13 758.00       

12/04/2023 Ord20230331-109De Aar Printers 3 626.01            Only local newspaper available in De Aar 3 626.01         

39 010.01          39 010.01        -             
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

05/04/2023 Ord20230518-147 De Aar Printers 3 867.68                 Only local newspaper available in De Aar 3 867.68                 

17/04/2023 Ord20230523-154 G3 Group (Pty)Ltd 189 888.23             Only one serive provider responded on the closing date of 27 March 2023 during the 189 888.23             

advert of Notice 27/2023

17/04/2023 Ord20230523-153 G3 Group (Pty)Ltd 110 166.67             Only two serive providers responded on the closing date of 24 March 2023 during  110 166.67     

the advert of Notice 20/2023

25/04/2023 Ord20230419-116 De Aar Printers 13 757.99               Only local printers to print letterheads 13 757.99               

19/05/2023 Ord20230523-162 O.C Jooste 23 790.00               Cashbuild is the cheapest of the three but they do not give products on credit and 23 790.00               

want payment upfront before goods are delivered, thus we choose the second

cheapest quote

24/05/2023 Req. no 61845 Early Worx 282 5 585.55                 The only service provider that provide our municipality with franking machine 5 585.55                 

(Pty)Ltd

24/05/2023 Req. no 61846 Danyi Telecommunication 79 235.00               The service provider is the telecoms maintenance supplier the municipality has  79 235.00               

Hymax been utilising

426 291.12             316 124.45              110 166.67     
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DATE CHEQUE / SUPPLIER AMOUNT REASON FOR DEVIATION Summary of Quotations

ORDER NO. One Two

15/05/2023 Ord20230621-215 Bidvest Office/Bidvest 10 857.21             Sufficient quotations were obtained for the stationary. The cheapest quote Rosstech 10 857.21       

Waltons they don’t have all the the items requested on specification and we took the second

cheapest which is Waltons.

23/05/2023 Ord2023067-185 X G S General Trade 189 888.23           Only one serive provider responded on the closing date of  Notice 33/2023 "Hiring of 179 988.15        

Consrtruction and Supply Machinery and Maintainence

01/06/2023 Ord20230621-214 De Aar Printers 2 886.01               Only local newspaper that can advertised around our area, Notice 46/2023 2 886.01            

01/06/2023 Ord20230621-213 De Aar Printers 2 886.01               Only local newspaper that can advertised around our area, Notice 45/2023 2 886.01            

02/06/2023 Ord2023066-176 Media 24 27 945.00             The only service provider that can publish national for vacancies of CFO and SMCS 27 945.00          

06/06/2023 Ord20230614-193 De Aar Printers 2 146.00               Only local newspaper that can advertised around our area 2 146.00            

06/06/2023 Ord20230614-194 De Aar Printers 5 180.00               Only local newspaper that can advertised around our area, Notice 50/2023 5 180.00            

07/06/2023 Ord20230627-228 Xpanda Kimberley Edward 108 282.90           Only two serive provider responded on the closing date of  Notice 35/2023 "Delivery 108 282.90     

Honiball cc and Installation of Roller Shutter Doors for the Vehicle Testing Station De Aar

12/06/2023 Ord20230627-231 Smith Broers 12 799.99             Two service provider were received for repair NSI Panel Clutch Kit. The cheapest  12 799.99       

quote don’t have a complete Clutch Kit

13/06/2023 Ord20230621-212 Gordon Truck and Auto 17 539.97             The service provider was repairing tractor parts. When procuring tractor parts it is  17 539.97          

Spares  common for the Municipality to rely on specific service providers due to various

reasons such as expertise quality assurance compatibility or contractual obligation

13/06/2023 Ord20230621-211 BBT Construction 98 528.55             The department of Infrastructure source quote for hiring of grader to this service 98 528.55          

provider because with our fleet out of  commission we were unable to perform essential

grading tasks effeciently.

20/06/2023 Ord20230622-223 Express Petroleum cc 26 361.59             The service provider was supplying oil for transformer automatic tap changer. The oil  26 361.59          

The oil failure alarm that has been activated on the protection 22/6,6 KV TRFR 2 tap 

change control

505 301.46           363 461.28         131 940.10     


8. Awards to Close Family Members of Persons in the Service of the State 
In terms of Regulation 45 of the Supply Chain Management Regulation, awards to close family members of persons in the service of the state must disclose particulars of awards of more than R 2000 in the Annual Financial Statements.

No bids were awarded to a person who is a family member of a person in the service of the state.
Awards to Persons in the Service of the State

In terms of Council’s Supply Chain Management Policy, Paragraph 49, the municipality is prohibited from doing business with any person in the service of the state.

No bids were awarded to a person in the service of the state.
9. Logistics, Disposals and Risk Management
The SCM unit must provide an effective system to ensure the setting of inventory levels, placing of orders, receiving and distribution of goods, stores and warehouse management, expediting orders, vendor performance, maintenance and contract administration as well as provide for an effective method of disposal and letting of assets which is inclusive of redundant and obsolete stock. Such systems must also have in place mechanisms to identify, consider and avoid potential risk in the SCM system.
Sec 40 Municipal Supply Chain Management Regulations: Disposal Management provides for an effective system of disposal management for the disposal or letting of assets, including unserviceable, redundant or obsolete assets. 




No Immovable and/or Moveable Asset/s were disposed this Financial Year 2023/2024(Half-Year).
a. Setting of Inventory Levels

The inventory levels are monitored on a regular basis and updated, with the assistance with the Expenditure Department.

b. Inventory Control

At the Time this report was prepared the stock take for the 2023/2024 financial year has just not been concluded(Half-Year). 

c. Placing of Orders

 Copies of all orders are kept onsite and outstanding orders are followed up on a regular basis. 

d. Receiving and Distribution of Goods

The receipt and distribution of goods are recorded on the accounting system. This enables us to regularly do spot checks on stock as well as a full formal stock take at the end of the financial year. 

e. Vendor Performance, Maintenance and Contract Administration

Vendor performance is monitored continuously and problems are promptly addressed. Vendor records are also updated on a regular basis and contract administration are performed regularly to ensure service delivery.
f. Redundant and Obsolete Stock

Redundant and obsolete stock are written off in terms of Council’s Asset Management Policy. 

g. Mechanisms to identify, consider and avoid potential risk in the SCM System

The potential of risks are identified on a case by case basis when the specifications of a particular requirement are drawn up. Individual transactions are scrutinized by the heads of department with the relevant delegation of authority to ensure compliance 36 with the SCM policy and further scrutiny is placed on the transactions before the payment is made by the office of the CFO.
10. Summary

The implementation of Supply Chain Management in the municipality has become an accepted reality in the municipality. 

Projects and procurement is being planned with cognisance of the requirements of the Supply Chain Management legislative framework. However more work should be done in order to improve strategic sourcing to enhance the value the municipality can derive in improved sourcing and supplier development. 

The current shortcomings in the implementation of the Supply Chain Management Policy are constantly addressed. Council’s SCM policy fully complies with the requirements of the SCM Regulations, and is ideally set to ensure that procurement processes of the municipality is fair, equitable, transparent, competitive and cost effective and comply with the prescriptions of the Municipal Finance Management Act.
It is worth noting that from January 2023 the municipality started using PPPFA 2022.
DH MOLAOLE
MUNICIPAL MANAGER
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