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MEMORANDUM

AAN/TO : Mayor (Councillor GL Nkumbi)
VAN / FROM : Municipal Manager

LEER/ FILE : 5111113/ 4/111/B

DATUM / DATE : 21 January 2026

Honourable Mayor

MFMA, SECTION 72 ASSESSMENT REPORT

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT FOR THE
PERIOD 01 JULY 2025 ENDING 31 DECEMBER 2025

The above matter bears reference.

1. Introduction

In terms of Section 72 (1), (2) and (3) of the Municipal Finance Management Act No 56,
2003 Chapter 8, the Mid-Year Budget and Performance Assessment Report for the
period ended 31 December 2024 is herewith submitted for your consideration.

in terms of Section 72, (1) the Accounting Officer of a municipality must by 25 January
of each year—

(a) assess the performance of the municipality during the first half of the financial
year, taking into account—
(i) the monthly statements referred to in section 71 for the first half of the financial
year,
(i) the municipality's service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set in
the service delivery and budget implementation plan;

(i} lhe past year's annual report, and progress on resolving problems identified in
the annual report; ...




(b)  submit a report on such assessment to—
(i) the Mayor of the municipality;
(i) the National Treasury; and
(ili} the relevant provincial treasury.

(2)  The statement referred to in section 71 (1) for the sixth month of a financial year

may be incorporated into the report referred to in subsection (1) (b) of this
section.

(3}  The accounting officer must, as part of the review—
(a) make recommendalions as to whether an adjustments budget is necessary; and

(b) recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

Yours faithfully

DH MOLAO
MUNICIPAL MANAGER

------------------------------
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Glossary

Adjustments budget ~ Prescribed in section 28 of the MFMA. The formal means by
which a municipality DECEMBER revise its annual budget during the year.

Allacations — Money received from Provincial or National Government or other
municipalitics.

Budget - The financial plan of the Municipality.

Budget reluted pelicy - Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings ond machinery. Any
capital expenditure must be reflected as an nsset on the Municipatity’s balance sheet,

Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments de not always coincide with budpeted
expenditure timings. For examnple, when an invoice is received by the Municipality it
is shown 25 expendituse in the month it is received, even though its DECEMBER not
be paid in the same period.

DORA — Division of Revenue Act. Annual legislation that shows the total allocations
niade by national to provineial and local government.

Equitable share - A general grant paid to municipalities. [t is predominantly targeted
to help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised,

GFS — Govenment Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities,

GRAP - Genenlly Recognised Accounting Practice. The new standard for municipal
dccounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Muaicipality,

MBRR - Local Government: Municipal Finance Management Act (56.2003):
Municipal budget and reporting regulations.

MFMA - Locol Governiment: Municipal Finance Management Act (36-2003), The
principai piece of legislation relating to municipal financial management. Sometimes
referred 1o as the Act,
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*  MIG - Municipal Infrastructure Grant.

¢ MTREF - Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years'
financial position.

* Operating expenditure — Spending on the day-to-day expenses of the Municipality
such as salaries and wages.

* Rates - Local Govemment tax based on the assessed value of a propesty. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

* SDBIP - Service Dclivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budgel estimates.

¢ Strategic objectives ~ The main priorities of the Municipality as set out in the IDP.
Budgeted spending must coniribute towards the achievement of the strategic objectives.

* Unauthorised expenditure — Genenlly, is spending without, or in excess of, an
approved budget.

s Virement - A transfer of budge.

® Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally ailowed within a vote. Transfers hetween votes must be agreed by Council
through an Adjustments Budget,

* Vote - One of the main segments into which a budget. In Emthanjeni Municipality this
means at directorate level.
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1 Section - Introduction

1.1 Purpose

To inform Council on progress made in the implementationon of the original
budget and rolled over projects in respect of the first six months of 2025/26
financial year as well as recommend whether an adjusiments budget isnccessary.

1.2 Legalrequirements

Interms of Section 72 of the Local Government: Municipal Finance Management
Act, 2003 (Act 56 of 2003):

(1)  The accounting officer of a municipality must by 25 January of each year -

{a)

{0}

assess the performance of the municipality during the first half of
the financial year, taking into account -

(i) the' monthly statements referved to in section 71 for the first half
of the financial year;

(W) the municipality's service delivery performance during the first
haif of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget
implementation plan;

(iii) the past year's annual report, and progress on resolving problems
identified in the annual repon; and

{iv)thc performance of cvery municipal entity under the sole or
shared control of the municipality, taking into account reports
in terms of section B8 from any such entities: and

submit a report on such assessment to -
{iy the mayar of the municipality

(1) the National Treasury; and

(iii} the relevant Provincial Treasury.

{2)  The stalement referred to in section 71{1) for the sixth month of a
financial year may be incorporated into the report referred to in subsection
{1)(b) of this section.

{3)  The accounting officer must, as part of the review -

{a)

(0)
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make recommendations as to whether an adjustments budget is
necessary; and

recommend revised projections for revenue and expenditure to the
extent that this may be necessary.



Thereaflter, the mayor must, in terms of Section 54(1);

(3)  Consider the report;

(b)  Check whether the municipality's approved budget is implemented
in accordance with the service delivery and budget implementation
plan;

{¢)  Consider and, if necessary, make any revisions to the service delivery
and budget implementation plan, provided that revisions to the
service delivery targets and

performance indicators in the plan may only be made with the
approval of the council following appraval of an adjustments budget;

(3}  Issue any appropriate instructions to the accounting officer to ensure-

(i} That the budget is implernented in accordance with the
service delivery and budget implementation plan; and

{il) That spending of funds and revenue collection proceed in
accordance with the budget;

{8)  Identify any financial problems facing the municipality, nciuding
any emerging or impending financial problems; and

3} Submit the report to the council by 31 January of each year.

1.3 Contents of this report
With the concurrence of the Chief Financial Officer, it was agreed that;

{a) The Budget and Treasury Office prepare a report complying with the
fimancial requirements of MFMA scction 72.

The mid-year budget statement for December 2025 is submitted to
all legisiated parties by 25 January 2026.

That this report be submitted by the accounting officer to the
executive Mayor on 25 January 2026 i order 1o allow the executive
Mayor to fulfil his responsibilities @ terms of section 5) of the
MFMA.

{b) The Performance Internal Auditing and Risk Management Section in
the Office of the Municipal Manager assist with the revision of the
SDBIP after determination as by the mayor as te whether
amendments are required 1o the current SDBIP,

{c) The outcomes of the above-mentioned reports and reviews form
the basis of the mid-year budget and performance asscssment as well
as the adjustments budget.
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PART 1 - IN-YEAR REPORT
Section 2 — Mayor’s Report

2.1.1 Financial problems or risks facing the municipality

The mid-year performance assessment indicates a materiat variance between the
planned and actual capital expenditure, primarily due to intermal operational
constraints that have delayed the implementation of capita! projects. The
continued underperformance of the capital programme presents a compounding
financial risk when considered alongside the municipality’s low revenue
collection rate of 58%. Constrained cash inflows limit the municipality’s ability
to adequately fund infrastructure maintenance and rehabilitation, resulting in
escalating maiatenance costs and accelerated asset deterioration. These factors
collectively threaten the sustainability of service delivery and place significant
pressure on the municipality’s short- to medium-term financial liquidity.

To mitigate these risks, the municipality must strengthen and consistently
enforce its Credit Control and Debt Collection Policy to improve revenue
coilection levels, In addition, strict enforcement of the Electricity By-law is
required, particularly in respect of illegal connections, meter bypassing, and the
implementation of disconnections for non-payment, in order to safeguard
revenue, promote compliance, and enhance the municipality’s overall financial
sustainability.

2.1.2 Relevant information

The audiled figures relating to the 2024/2025 financial year are included in this
report as the audit has been finalised.

Yeur-to-date operating revenuc realised is -13 %a below the year-to-date budget
for December 2025,

The majority of can be attributable to water where a variance of -R 13 871 and
clectricity where a variance of -R30 517 an the YTB exists however Emthanjeni
Local Municipality has put mitigation measures in place to ensure these amounts
decreases by improving water supply to the residents and business and to
minimise power outages and motivate consumers to move from conventional to
pre-paid electricity.

Operating expenditure incurred amounts to -36% below the year-to-date
operating expenditure, this negative amount can be attributed to the fact that
depreciation as well as debt impairment are calculated at the year end balances.
The municipality aims to integrate third-party payroil data 1o enhance the
accuracy of financial reporting regarding personnel expenditure. This integration
is critical for maintaining transparency in employee-related costs and council
remuneration.

Page70f21




Section 2 — Resolutions
IN-YEAR REPORTS 202472025

This is the resolution that will be presented te Council when the In-Year Repert is tabled:

Recommended resolution to Council with regards to December 2025 In-vear report is:

RESOLVED

That the Council takes note of the contents in the Mid-Year Budget & Performance Assessment
2025/2026 as set out in the schedules contained in Section 4 as well as the supporting
documentation in Section 6 Lo 13.

Table C1 - Mid-Y car Budget Stalement Summary;

Table C2 - Mid-Year Budget Statement - Financial Performance (Standard classification);
Table C3 - Mid-Year Budget Statement - Financial Performance Standard classification
(Revenue and expenditure by Municipal Vote)

Table C4 - Mid-Year Budget Statement - Financial Performance (Revenue by Source and
Expenditure by Type)

Table CS - Mid-Year Budget Statement - Capital Expenditure;

Table Cé - Mid-Year Budget Statement - Financial Position; and

(a) Any other resolutions required by the Council.



Section 3 — Executive Summary

3.1 Introduction

The audited figures relating to the 2024/2025 financial year are included in this report as the
audit has been [linalised.

Year-to-date operating revenue realised is -13 % above the year-to-date budget for December
2025,

The majority of can be attribuiable to electricity where a variance of -R30 517 and water where a
variance of -R13 871 on the YTB exists however Emthanjeni Local Municipality has put
mitigation mcasures in place 10 ensure these amounts decreases.

Operating expenditure incurred amounts to -36% below the year-to-date operating expenditure,
this negative amount can be atiributed to the fact that depreciation as well as debt impairment are
calculated at the year end balances. The municipality aims to integrate third-party payroil data to
enhance the accuracy of financial reporting regarding personnel expenditure. This integration is
critical for maintaining transparency in employee-related costs and council remuneration

3.2 Consolidated performance

3.2.1 Against annual budget (original approved and latest

Adjustments)
Operating
Revenue
Capital Operating (Eﬁ::l,:?s c:::al
Detail Expenditure Expenditure contributions)
Original Budgel 42 360 391 758 392 856
Actual 20 608 129 900 171 729
Variance 1o YTD (72938) {24 699)
{620)
Year to date % Variance -3% -36% -13%

Page i of 21




Section 4 — In-year budget statement tables

4.1 Mid-Year Budget Statements

4.1.1 Table C1: s71 Mid-Year Budget Statement Summary
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Table C2: Mid-Ycar Budget Statement — Financial Performance (standard

classification)
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Table C2: Mid-Year Budget Statement — Financial Performance (standard
ciassification)

This table reflects the operating budget (Financial Performance) in the standard classifications
which are the Government Finance Statistics Functions and Sub-functions. These arc used by
National Treasury to assist the compilation of national and international accounts for comparison
purposcs, regardless of the unique organizational structures used by the different instilutions.
The main {unctions are Governance and administration; Community and public safety; Economic
and environmemal services; and Trading services,

It is for this reason that Financial Performance is reported in standard classification, Table C2,
and by municipal vole, Table C3.

Table C3: Mid-Ycar Budget Statemeni — Financial Performance (revenue and
expenditure by municipal vote)
The operating expenditurc budgct is approved by Council on the municipal vote level.
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Table C4: Mid-Year Budget Statement — Finoncial Performance {revenue and

expenditure) .
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Table C5: Mid-Year Budget Statement - Capital Expenditure (municipal vote, standard

clussification and funding)
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Table C6: Mid-year Budpet Statement - Financial Position
NC073 Emthanjent - Tahle C6 Monthly Budgat Statement - Financial Posilion - Mid-Year Assessment
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PART 2 — SUPPORTING DOCUMENTATION Section 5
— Debtors' analysis
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Investment portfolio analysis
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Allocation and grant receipts and expendifure: - Operaung Revenue

Framework
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Grant expenditure
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Capital Programme performance

NC073 Emihanieni - Supporting Table SC12 Monthly Budget Statement - capital expendilure trend - Mid-Year Assessmant
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Municipal manager’s quality certificate

i, D H Maleole Municipal Manager of Emthanjens Municipality hereby certify that the Mid-Year
Budget and Performance for the period ending 31 December 2025 las been prepared in accordance
with the Municipality Finance Management Act and Regulations made under the Act.

Print Name Humphrey Disang Molaole

Municipal manager of Emthanjeni (NC073)

Signature
S?&.f

Date 21 01/2026
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

1 SERVICE DELIVERY PERFORMANCE PLANNING

1.7 LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during the
first half of the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted

to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the
MFMA.,

The Mayor approved the Top Layer SDBIP for 2025/26 in terms of Section 53(1)(c)(ii) of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation which include the
Municipality's key performance indicators for 2025/26.

1.2 CREATING A CULTURE OF PERFORMANCE

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states
that “Municipality's Performance Management System entails a framework that describes and represents how the
Municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role players.
“This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider
performance. The Municipality adopted a performance management policy that was approved by Council in January

2011,

b) Monitoring Performance
The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a monthly

basis. KPt owners report on the results of the KPI by documenting the following information on the performance system;

»  The actual result in terms of the target set
The output/outcome of achieving the KPI
s The calculation of the actual performance reported. (If %)
« A performance comment
« Actions to improve the performance against the target set, if the target was not achieved
< Itis the responsibility of every KPI owner to maintain a portfolio of evidence to suppert actual performance results

updated

1.3 LINK TO THE IDP AND THE BUDGET
The Municipality identified the following strategic objectives based on the inputs from the community in the 5-year

Integrated Development Plan (IDP):

Page 2 of 20




PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025

* Contribute to the creation of communities where residents and visitars can work, live and play without threat to

themselves or their properties.

+  Contribute to the development and protection of the rights and needs of all residents with a particular focus on the

poor

« Development and transformation of the institution with the aim of capacitating the municipality in meeting their

objectives.

+  Maintaining a financially sustainable and viable Municipality

* Promote representative governance through the sustainable utilization of available resources in consultation with

the residents of Emthanjeni Municipality.

« Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area.

= Provision of access to all basic services rendered to residents within the available resources,

a} Performance indicators set in the approved Top Layer SDBIP for 2025/26 per strategic objective

Contribute to the creation of communities where residents and visitors can work, live and play without

threat to themselves or their properties

Actual Targets 2025/26
Unit of LT ' '
Ref KPI M Ward mance Cwil)
easurement of Q1 Q2 Q3 Q4 | Annual
2024/25
Review and sign a
MOU with the
Department of MOU reviewed
TL25 | Defence by 30 June and signed by All 1 0 0 0 1 1
2026 for support 30 June 2026
with fire brigade
services
Review the disaster .
Disaster
management plan
. management
that includes e -
TL26 contlngency' plans and submitted All 1 0 0 0 1 1
and submit to .
. to Council by 30
Council by 30 June June 2026
2026
Submit a business
TL28 ) submitted by 30 All 1 0 0 0 1 1
upgrading of the June 2026
Fire Brigade by 30
June 2026
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Contribute to the development and protection of the rights and needs of all residents with a particular

focus on the poor

Toz

[ T
Actual |

Perfor-

1 o e T | B
| Measuremens | Ward | mence
| | z0zazs |
Number of
Provide free basic indigent
TL7 | sevicestoindigent | households Al 2760 | 2700 | 2700 | 2700 | 2700 | 2700
households as at 30 receiving free
June 2026 basic services as
at 30 June 2026
Development and transformation of the institution with the aim of capacitating the municipality in
meeting their objectives
a Targets 2025
nusul War a| nr
Q 3 nnua
024/2 @
The number of
people from
employment equity
target groups
emplf:yed ({lewly Number of
appoainted) in the
three highest levels people
TL16 , employed All 1 0 0 0 3 3
of management in
. . (newly
compliance with the appointed)
municipality's pp
approved
Employment Equity
Plan by 30 June
2026
0.1% of the
personnel budget
spent an training as
per the approved % of the
Skills Development personnel
TL7 Plan by 30 June budget spent All 0.10% 0% 0% 0% 0.10% | 0.10%
2026 [(Actual total on training by
training 30 June 2026
expenditure/total
personnel
budget)x100]
Limit vacancy rate
to 10% of budgeted [(Number of
posts by 30 June funded posts
2026 [{(Number of vacant divided o o o
UG funded posts vacant by budgeted Gl 20% 0% 10% 0% i ]
divided by funded
budgeted funded posts)x100)
posts)x100)
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025
] Targets 2025/2
Unit of j : e [ Tihe: TS| o
Measurement I E '.‘ : | Q2 I3 LOHL'I | Q4 J Anhua I
S I |
Review the —
organogram and organogram
TL21 , ] submitted to All 1 (¥ o 0 1 1
submit to Council Council by 30
by 30 June 2026 June 2026
Prepare the revised
final IDP and submit | Final IDP ;‘;"; /';';I :1);
TL22 to Coun{:ll to ensure comp!eted to Al audited 0 o 0 1 1
compliance with submitted to .
el aps . comparative
legislation by 31 Council available
May 2026
Maintaining a financially sustainable and viable Municipality
I arg
i
ard
easureme 1 24 nnua
2024,
Financial viability
measured in terms
of the municipality's
ability to meet its
service debt
cbligations as at 30
ol .
TL9 g as at 30 June All 0% 0% 0% 0% 45% 45%
Bank Overdraft + 2026
Short Term Lease +
Long Term
Borrowing + Long
Term Lease) / Total
Operating Revenue -
Operating
Conditional Grants}
Financial viability
measured in terms
of t.he outstanding % of
service debtors as at outstanding
TLro | 20June 2026 (Total v ebtors | AW 0% 0% 0% | o% | as% | asw
outstanding service
. as at 30 June
debtors minus
. 2026
provision for bad
debt)/ {revenue
received for services)
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025
i
&
(3 n
024/25
Financial viability
measured in terms
of the available cash
to cover fixed
operating
expenditure as at 30
June 2026 {(Cash
and Cash
Equivalents -
Unspent Conditional m:nljtrl':-lsbi:rt:lcfes
Grants - Overdraft) to cover fix
TLi1 + Short Term . All 0 0 0 0 1 1
Investment) / operating
, expenditure with
Monthly Fixed .
. available cash
Operational
Expenditure
excluding
{Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets))
§ubrr!|t the annual Statements
financial statements submitted to the
TL12 to the Auditor- All 1 1 0 0 0 1
AG by 31 August
General by 31 2025
August 2025
Achievement of a
payment percentage
of 75% by 30 June
2026 {(Gross
Debtors Opening
TL13 | Balance + Billed N Al 68% 75% 75% 75% | 7% | 75%
achieved
Revenue - Gross
Debtors Closing
Balance - Bad Debts
Written Off)/8Billed
Revenue x 100}
Prepare .and submit Adjustments
the adjustments budget
TL14 | budget to Council g All 1 0 0 1 0 1
submitted by 28
by the 28 February February 2026
2026 Y
LIS 2 budg submitted by 31 Al 1 0 0 0 1 1
Council by 31 May
2026 May 2026
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Promote representative governance through the sustainable utilization of available resources in

consultation with the residents of Emthanjeni Municipality

 Tergets202526

————

Develop Risk based RBAP for
audit plan (RBAP) 2026727
for 2026/27 and submitted to
T submit to the Audit the Audit Gl ! 0 0 ! 1
Committee by 30 Committee by
June 2026 30 June 2026
Submit the Final Final Annual ?0?2\; /';ZI fNo;
TR Pt ol Report Al audited 0 1 0 1
Council by 31 March | submitted by 31 P ——
2026 March 2026 b
available
Review the Risk | ok Committee
) reviewed and
Committee and sent S —
TL19 | appointment letters | 2PP Al 1 0 1 0 1
letters sent to
to members by 31
March 2026 members by 31
March 2026
Complete the Risk assessment
annual risk completed and
assessment and submitted to
TH20 | cubmit to the Risk the Risk Al 0 0 0 ! d
Committee by 30 Committee by
June 2026 30 June 2026
Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area
ctual Targets 2025/26
Ward erfor-
Lkl Q2 3 4 nnual
024/25
Review and submit . New KPI for
the Local Economic Re‘;‘;‘;";d LED 2025/26. No
TL23 | Development (LED) aregy Al audited 0 0 1 1
.| submitted by 31 .
Strategy to Council May 2026 comparative
by 31 May 2026 y available
Review and submit Reviewed New KPI for
the Tourism Tourism 2025/26. No
TL24 . Strategy All audited 0 0 1 1
Strategy to Council - .
by 31 May 2026 submitted by 31 comparative
y y May 2026 available
Create temporary
jobs - FTE's in terms .
TL32 | of EPWP by 30 June N""‘;:;:;L”E o Y’ 50 0 0 20 20
2026 (Person days /
FTE (230 days))
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025

Provision of access to all basic services rendered to residents within the available resources

ctual argets 2025/2
== el e R R
easurement nce -TE}] nua
024/25 :
Number of formal
properties that Number of
receive piped water properties
that is connected to | which are billed
TL3 | the municipal water for water or All 8 508 8 000 8000 8000 8 000 8 000
infrastructure have pre-paid
network and billed | meters as at 30
for the service as at June 2026
30 June 2026
Number of formal
properties Number of
connected to the properties
municipal electrical | which are billed
infrastructure for electricity or
TL4 | network (credit and have pre-paid All 9712 10 000 10000 | 10000 | 10000 | 10 Q00
prepaid electrical meters
metering){Excluding (Excluding
Eskom areas) and Eskom areas) as
billed for the service | at 30 June 2026
as at 30 June 2026
Number of formal
properties
connected to the
municipal waste
water Number of
sanitation/sewerage properties
TL5 network for which are billed All 8 587 7200 7 200 7200 7 200 7200
sewerage service, | for sewerage as
irrespective of the | at 30 June 2026
number of water
closets (toilets) and
billed for the service
as at 30 June 2026
Number of formal Number of
properties for which properties
TLs | fefuseisremoved ' which are billed Al 8 348 7200 | 7200 | 7200 | 7200 | 7200
once per week and for refuse
billed for the service | removal as at 30
as at 30 June 2026 June 2026
The percentage of
the municipal
capital budget
actually spent on
capital projects by % of capital
TL8 30 June 2026 budget spent by All 81.97% 25% 50% 75% 95% 95%
{{Actual amount 30 June 2026
spent on projects
/Total amount
budgeted far capital
projects)X 100}
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025
nit o ard or
easur n ance of 2 Q3 nnual
2024/25
Human
Review the Human | Settlement Plan
Settlement Plan and reviewed and
a7 submit to Council submitted to Al ! 0 0 0 ! U
by 30 June 2026 Council by 30
June 2026
Submit a quarterly
report to New KPI for
men
ro?::::s, ;s;:rfies Number of 2025/26. No
TL29 and the reports All audited 1 1 1 1 4
, submitted comparative
Environment on the .
upgrading of landfill available
sites
Spend 100% of New KPI for
conditional grants % of grant 2025/26. No
TL3C applicable to conditional All audited 25% 50% 75% 100% 100%
Community Services grants spent comparative
by 30 June available
95% of approved
budget spent by 30
Jun n the
proiu;.:'gf:ezt ofa DA
vehicle for % of approved 2025/28. No
T3 . . All audited 0% 0% 0% 95% 95%
Community Services | budget spent .
{(Actual expenditure cornptaratlve
divided by the total available
approved budget) x
100}
Limit unaccounted
for water to 17% by
30 June 2026
{{(Number of
K:g::fl:eass::a;fr % unaccounted
TL33 . water by 30 All 28.70% 0% 0% 0% 17% 17%
Purified - Number June 2026
of Kilolitres Water
Sold) / (Number of
Kilolitres Water
Purchased or
Purified) x 100)
Limit % electricity
unaccounted for to
10% by 30 June
2026 [(Number of
Electricity Units % of electricity
TL34 Purchased - unaccounted for All 12% 0% 0% % 10% 10%
Number of at 30 June 2026
Electricity Units
Sold) / Number of
Electricity Units
Purchased ) x 100)
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

TL35

Compile
maintenance plans
for waste water,
roads and
stormwater and
electricity that
include weekly,
monthly, quarterly
and annual actions
and submit to
Municipal Manager
for approval by 30
June 2026

Unit of

Measurement
| S | R

Number of
plans submitted
te Municipal
Manager by 30
June 2026

All

DECEMBER 2025

TL36

95% of approved
budget spent by 30
June 2026 for the
development of 12
boreholes in De Aar
(Phase 2) (Northern
scheme) {{Actual
expenditure divided
by the total
approved budget) x
100}

% of approved
budget spent

All

9%

20%

75%

95%

95%

TL37

95% of approved
budget spent by 30
June 2026 on the
procurement of
vehicles for
Infrastructure
Services {(Actual
expenditure divided
by the total
approved budget) x
100}

% of approved
budget spent

All

New KPI for
2025/26. No
audited
comparative
available

0%

95%

95%

TL38

95% of approved
budget spent by 30
June 2026 for the
upgrade of
Caroluspoort Water
Supply (Phaset)
{{Actual expenditure
divided by the total
approved budget) x
100}

% of approved
budget spent

All

New KPI for
2025/26. No
audited
comparative
available

75%

95%

95%
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING

DECEMBER 2025

b) Budget spending per strategic objective

The table below provide an analysis of the budget allocation per strategic objective {Opex excludes internal transfers)

for the 2025/26 financial year:

Contribute to the creation of communities where residents and visitors can work, live and 0 0
play without threat to themselves or their properties

Contribute to the development and protection of the rights and needs of all residents with 0 0
a particular focus on the poor

Development and transformation of the institution with the aim of capacitating the 0 o
municipality in meeting their objectives

Maintaining a financially sustainable and viable Municipality 0 0
Promote representative governance through the sustainable utilization of available 0 0
resources in consultation with the residents of Emthanjeni Municipality

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area o o
Provision of access to all basic services rendered to residents within the available resources 42 360 391 800

42360 |

ss100]

Budget capital expenditure per strategic objective

for 2025/26
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Budget operating expenditure per strategic
objective for 2025/26

& Provision of access to Al basic setvices
rendered 1o residents within the avadable
resoutses

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31 December

2025:

Contribute to the creation of communities where residents and visitors can wark, live and 0 0
play without threat to themselves or their properties

Contribute to the development and protection of the rights and needs of all residents with 0 0
a particular focus on the poor

Development and transformation of the institution with the aim of capacitating the 0 0
municipality in meeting their objectives

Maintaining a financially sustainable and viable Municipality 0 0
Promote representative governance through the sustainable utilization of available 0 0
resources in consultation with the residents of Emthanjeni Municipality

Promote the equitable creation and distribution of wealth in Emthanjeni Municipal area 0 0
Pravision of access to all basic services rendered to residents within the available resources
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Actual capital expenditure perstrategic objective
for the mid-year ending December 2025

W Prowision of access to ol basic services endeied 1o
tesidents within (e availabike resotrces

-Aci-ual opera"fi_ng- expenditure per strategic
objective for the mid-year ending December 2025

® Provision of xcess 10 all basic setvices
rendered 10 sesidents within the availatste
resaumces
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS
SET IN THE APPROVED TOP LAYER SDBIP FOR 2025/26

2.1 OVERALL ACTUAL PERFORMANCE OF APPLICABLE INDICATORS FOR THE MID-YEAR
ENDING 31 DECEMBER 2025

Overall Perfformance

= KP1 not met

= KPl almost met
= KP1 met

= Kpd well met

= KPI extremaely well met

Performance per Objective

100% ~|

90% -

H KPT extremely well
met

= KPt wall met

= KPT preert

= KF1 almost met

_ EKPI not met
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

|| fffw

: i |
of c _ml ating |

| threatto | particular 'l et cip
~ themselves | focus on the
or their P

KPI Not Met

KPI Almost
Met

KPI Met

KPI Well Met
KPI Extremely

KPI's Not Met 0% >= Actual/Target < 75%

KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%
KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

ACTUAL PERFORMANCE PER STRATEGIC OBJEC TIVE OF APPLICABLE INDICATORS FOR THE MID-YEAR ENDING 31
DEcemBER 2025

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2025 which
measures the Municipality's overall performance per strategic objective. The tables, furthermore, includes the

performance comments and corrective measures indicated for targets not achieved.

The Municipality met 71.43% (10 of 14) of the applicable KPI's for the period as at 31 December 2025. The remainder
of the KPI's (24) on the Top Layer SDBIP out of the total number of 38 KPI's do not have targets for this period and will
be reported on in future quarters when they are due. 28.57% (4 of 14) KPI targets were not achieved as at 31 December

2025 of which the details are included in the tables on the following pages.
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Contribute to the development and protection of the rights and needs of all residents with a particular focus
on the poor

—r

| ‘ Actusl | Overall performance for the mid-year ending 31
. ,‘f’}'*'ﬁfm‘ | Wards | ,LJ:. 2rm érm l o
= | of 202¢ |
| S it 202751 | D
Provide free Number of
basic services indigent
ny | toindigent o All 2 760 2700 2700 | 2700 | 3182
households as receiving free
at 30 June basic services as
2026 at 30 June 2026

Development and transformation of the institution with the aim of capacitating the municipality in meeting
their objectives

Actual | Overall performance for the iﬁm&"ﬂﬁﬁ

| December2025
Limit vacancy
rate to 10% of
budgeted [{(Number of
posts by 30
funded posts
June 2026 vacant divided
TL18 [{Number of All 20% 0.00% 10% 10% 0% B
funded posts by budgeted
- funded
vacant divided
by budgeted posts)x100)
funded
posts)x100)

Maintaining a financially sustainable and viable Municrpality

Submit the
f;r:::«l:?all Statements
TL12 | statements to submitted to the All 1 1 1] 1 1 G
. AG by 31 August
the Auditor- 2025
General by 31
August 2025
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

TL13

Billed Revenue

Achievement
of a payment
percentage of
75% by 30
June 2026
{{Gross
Debtors
Opening
Balance +

- Gross
Debtors
Clasing
Balance - Bad
Debts Written
Off)/Billed
Revenue x
100}

Payment %

achieved

All

75%

75%

T5%

54% R

Corrective Measure

Enforce the Municipality's Credit Control Policy

Provision of access to all basic services rendered to residents within the available resources

. vorall performance for the m mld-year tnding EH_]

Number of formal

D:«mber

prepaid electrical

metering){Excluding
Eskom areas) and

billed for the
service as at 30
June 2026

meters
(Excluding
Eskom areas) as
at 30 June 2026

properties that Number of
receive piped water properties
that is connected to | which are billed
TL3 | the municipal water for water or All 8508 & 000 § 000 8 000 8515 G2
infrastructure have pre-paid
network and billed | meters as at 30
for the service as at June 2026
30 June 2026
Number of formal
properties
connec':ed to the Numbet: of
municipal electrical properties
. which are billed
infrastructure -
network {credit and L]
TL4 have pre-paid All a7z 10000 | 10000 10 000 9823 (4]

Corrective Measure

Check Prepaid Meter listing
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

Number of formal
properties
connected to the
municipal waste
. 'water Number of
sanitation/sewerage .
network for properties
TLS . which are billed All 8 587 7 200 7200 7 200 8 665
sewerage service,
irrespective of the for sewerage as
at 30 June 2026
number of water
closets (toilets) and
billed for the
service as at 30
June 2026
Numb?r of forrn.al Number of
properties for which .
A properties
refuse is removed which are billed
TL6 | once per week and All 8348 7200 7200 7 200 8 361
. for refuse
billed for the
. removal as at 30
service as at 30 June 2026
June 2026
The percentage of
the municipal
capital budget
actually spent on
TL8 budget spent by All 81.97% 25% 50% 50% 56%
{{Actual amount
. 30 June 2026
spent on projects
/Total amount
budgeted for
capital
projects)X100}
Submit a quarterly
Derz':tor:etnot of DL AL
Foresl:ries Fisheries L) T AS
TL29 an d, the reports All audited 1 i 2 2
) submitted comparative
Environment on the .
) available
upgrading of
landfill sites
Spend 100% of New KPI for
conditional grants % of grant 2025/26. No
TL30 applicable to conditional All audited 25% 5064 50% 50%
Community grants spent comparative
Services by 30 June available
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

| Overall performance for the mid-s ending 31

95% of approved
budget spent by 30
June 2026 for the
development of 12
boreholes in De Aar
TL36 | (Phase 2) {(Northern
scheme) {(Actual
expenditure divided
by the total
approved budget) x
100}

% of approved

All 97% 20% 40% 40% 0% R
budget spent

-

Corrective Meastire Speed up progress on site and complete work on planned dates

95% of approved
budget spent by 30
June 2026 on the

procurement of New KPI for

vehicles for % of approved 2025/26. No

TL37 Infrastructure All audited 0.00% 0.00% 0% 100% B
. budget spent .

Services {(Actual comparative
expenditure divided available

by the total
approved budget) x
100}

95% of approved
budget spent by 30
June 2026 for the

upgrade of New KPI for

Caroluspoort Water % of approved 2025/26. No

TL38 Supply (Phase1) All audited 20% 40% 40% 27% R
budget spent .

{{Actual comparative
expenditure divided available

by the total
approved budget) x
100}

Contractor appointed in September. Speed up progress on site and complete

Corrective Measure
work on planned dates
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PERFORMANCE ANNEXURE TO THE MID-YEAR SECTION 72 REPORT ENDING
DECEMBER 2025

ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2025/26

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial
treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal manager
must also submit the amended service delivery and budget implementation plan, within ten working days after the

council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary
motivation where key performance indicator targets require amendment as a result of the Adjustments Budget and/or

corrections as a result of the audit outcomes of 2024/25.

ANNUAL REPORT 2024/25
The draft Annual Report of the 2024/25 financial year will be tabled in Council within the legislative timeframe.

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the municipality
in the first 6 months taking into account the past year's Annual Report, and progress on resolving the problems identified
in the Annual Report. Council will appoint an Oversight Committee, who will compile an oversight report. This report

will include a summary of comments and conclusions on the Annual Report of the municipality for 2024/25.

However, to ensure the credibility of the 2024/25 Annual Report and that the information in the report is accurate,
reliable and correct, the Performance Report for 2024/25 (Chapters 3 &4 of the Annual Report) was audited by the
Auditor-General and the final draft Annual Report was also sent to them for verification. Thus, the final report will be
scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-General as

well.

T Dea

Municipa aniger
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Date

—

o™

23|et 2026

v Date
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